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£56 Billion GVA

Fastest growing LEP in the country

2.7 Million People

Growth of 170,000+ in the last decade

104,000 People
Unemployed

7.8% (above UK average of 5.5%)

77.7 Male Life
Expectancy

England average: 79.3

81.3 Female Life

Rochdale

Bolton Bury

Salford

Tameside
Manchester and Glossop

Trafford
Stockport

Expectancy

England average: 83.0 GVA - Gross Value Added
LEP - Local Enterprise Partnership

112,000 ﬁ 12,000 Children
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Devolution timeline
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Our transformation themes

3 STANDARDISING
ACUTE
HOSPITAL CARE

4 STANDARDISING
CLINICAL
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The building blocks of transformation

« Local care organisations coordinate delivery of
integrated care in each borough

« Boroughs are made up of smaller neighbourhoods -
GP practices working with other health and care
professionals

« Standardisation across hospital sites and more care in
the community, closer to home

* A single local commissioning function in each borough
plus a GM Commissioning Hub
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Improving the health of all GM residents

What we have done.........

« Making smoking history strategy launched

 £1.5m investment in oral health programme

 GM Diabetes prevention programme

 ‘Focussed care’ workers in GP practices

« £500k investment to tackle nutrition and hydration

« £134m mental health investment strategy

« Learning disabilities — GM specialist support team commissioned
» Learning disabilities - 8 locality-housing schemes, including flats and supported housing
« Over 2000 cancer champions recruited

« Children’s health and wellbeing board established
* 4 homelessness and health commitments

« MOU with voluntary sector signed

* Pride in practice — 94 outlets achieved standard
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Improving the health of all GM residents

What's next.........

* Midwifery assistants to work across localities to combat smoking in pregnancy

« Daily supervised tooth brushing in primary schools

* Roll out a lung health-check programme across GM

« 7 day crisis care for young people and their families

« Autism strategy and autism friendly city initiative

* Proton beam therapy plans to treat from Aug 2018

* Developing homelessness and health delivery plan

» Joint commissioning of Learning Disability services across GM?
*  MOU with faith sector

» Provision of mental health support in schools
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Transforming community based care

What we have done.........

* Increased access to routine GP care

* GP excellence programme

* GM Primary Care Workforce Framework

« Urgent and emergency care hub in place 1St
Nov

* People powered health in localities
« GM Maternity Strategy
* Developed Local Care Organisations
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Transforming community based care

What's next.........

 GM wide expansion of personal health budgets
* GM good practice model for social prescribing
» Urgent treatment centre in all localities

e 7/ day primary care services

* GM quality programme for excellence in social
care

* Full implementation of Healthier Together
changes
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Local Care Organisations

* Neighbourhood teams

* Expansion in primary care

* Population health management

» Understanding population health needs
* Prevention

* Technology

* Asset based approaches

Greater
Manchester

Health and

Social Care
Partnership




Enabling better care

What we have done.........

 GM Workforce Transformation Strategy
 Digital Transformation Fund

» Estates strategies developed in each locality
 GM Medicines Optimisation Strategy

* Your Medicines Matter campaign




Enabling better care

What's next.........

« Single online portal health and social care careers
information

* Funding for pan-GM Mental Health Estates Strategy

« Continued progression of joint commissioning
arrangements

« GM Medicines Optimisation Implementation Plan
» Delivery of GM collaborative image sharing in radiology
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The journey so far

« Pace and scale of transformation, whilst delivering services in a
complex environment (operational and financial challenges)

« Development of locality models vital to delivery — a lot to do in a short
time

« Residents need to start to feel the impact of devolution and the
integration of delivery

« As a partnership we are clear on what we want to achieve, we need to
continue working together to do that

« Alignment of the work between the GM HSCP and the GMCA

« Managing the expectations of national bodies and regulators Greater
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Any questions?
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GREATER
GMCA "= NHS|
23?:&?53\( in Greater Manchester

For further detail go to:
www.gmhsc.org.uk
@GM_HSC




